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TWIN ULTRAMATIC,ISIT A CURSE OR A BLESSING?

Packards International Motor Car Club has, for some
time, been providing their members a transmission
conversion from the Ultramatic to a Chrysler 727
Torqueflite. Harold Gibson of Pasedena, California has
been the point of contact on this project. | contacted Harold
afew years ago, but he was unable to offer any help for us
1956 Golden Hawk Owners. Harold's letter follows:

Frank: I'm sorry, but the conversion kit was not made to fit
the Golden Hawk. Enclosed is the description of the
Chryder Torqueflite trans. Your trans has the short stubby
tail shaft.

| think your best deal isto completely overhaul your
transmission by a person who knows the fine points. If you
go thisroute, be sure to remove the water cooler from your
lower hose and install an air cooler (Haden makes this
unit). Install in front of your radiator. Thiswill drop the oil
temp 100 degrees.

Sorry you don't live closer to my home.

Happy Packarding - Harold E. Gibson

Member Ken Schmidt has followed up on this effort
and has the following:

Sr: | originally joined your club in November 1989. Snce
then, | sent for and received a copy of the original
production order for my 1956 Golden Hawk, a copy of
which | have included for your files.

In my original letter, | also mentioned that | modified
my Golden Hawk by replacing the Ultramatic transmission
with a Chrydler 727 Torqueflite transmission. Snce | have
had several inquiries about the installation, | have also
included a brief description of the installation if you think
it should be shared with other club members.

Thethird itemis a check to help offset your postal and
reproduction charges.

Thank You:
Kenneth Schmidt 2826 E. Decatur Mesa, Arizona 85213

| read recently in Old Cars Weekly that the Ultramatic

was the only automatic transmission to be developed by an
automotive independent. It is arather complicated and
sophisticated system and quite ahead of its time, according
to alocal transmission expert. Its lock up feature, which
caused the entire planetary driving system to rotate as a
solid coupling with no gear reduction, preceded more
modern transmissions.

| have heard many stories about how these
transmissions were leaking on the assembly line in Detroit,
and how they simply couldn't hold up to the torque of the
big Packard power plant. | don't know how it works, but |
can suretell when it isn't working correctly.

| have had mine repaired three times and each time it
has worked better than before. | believe that each time the
mechanic who worked on it has had more experience and
perseverance and it haw shown up in the finished product.

My experience has shown the Ultramatic to be a
smooth, quiet transmission when it is working properly. It
has also powered quite afew heavy Packards, Hudsons,
and Nashs for many years. | don't know what kind of
problems the Packard owners are having, but something
must have triggered the Torqueflite conversion kit.

It isnot fair for me to condemn the Ultramatic at this
stage because my only experience with it has been after ir
was almost thirty years old. | don't know what kind of
problems were encountered during the early years,
however Studebaker issued many Service Bulletins
covering Ultramatic modifications.

One thing for sure is the fact that sitting behind better
than 275 HP, it probably was not babied for the magjor part
of itslife.

| have included Harold's description and Ken's
discussion of the 727 Torqueflite conversion plus several
Service Bulletin excerpts which address Ultramatic
problems. I'll include the remainder of the Service Bulletin
excerptsin issue 009.

Thanks to Ken for taking the time to submit this
material and if | were him, I'd change my phone number in
ahurry.



. i In

- AT LI F |
‘_ﬂ ALk wild LM ABEE
Ryl 3 e I

S 0TIV M0 100 NPISEWNYD TES
OEEEESE MNIDIETNVL OIIVY "Ad9T0 €2 HIJR ST X gl @
ELC-RELT F Mer)oaev] oILVe "4470 TSE FAIN ST X P |
FL0d 1DTERE0 QTIVY VYD HEISNOAREdE

SHYIO NI SNoW] 21 "YOMEdY EI IDJMEARDD EML

WLTD Gl WEINED L Y

£ RN wm.....‘ 2L TRICIOR ‘T (111 RS ITY A0Z ORL =0d |
TIv-1CAD SEoaT ATVH ZHO QY WeE AITIHL |

Ho1lDds v [@) RI1IM

SNbHM 424 A AL LOUT@T FULIENDD 21T SHi

o ] YRR MVNOVS 0L ELI¥GE
=8 EYD a5 SWOX 416 £ w {¥ JI0N) LAVIE L.amu N Ho QREN
38 LTAH DO INIGMN QiVADVd §VEY TVWEITTID SH1 FBloN

. *LIVHE J0 HITwWsT

@ VEINId THL 38 TIIM EIML “HONT %/€ 100030 *Y O ¥ 10Ed
JUNEYDE STEIECOC £¥ HVA £¥ “ENVIML HI 530X 4108 BLIA

— L

>k 415

]

e ...

1A 1 XLy _na.@.hh, ey

-

M4 #nbuu)

_— ST

B

1
1H |-
i 13Pug WUy
1 -
“y
4 ‘.m
CLIFR IR 11#Ua% 4] 4 g



GOLIHN AANK
TLYRAMATIC to TOROCEFLITE
CHTEREIOE

ADAPTERE K17:

The adapter kit was purchased fram Eaeeld Gibsom, 2609 Moumbain view Ara, Paxadena,
Califoroia, 81107, This is 2 pattial kit since it was griginally dexigned for inatallation
cf the torquetlite transmisssan into & 55/56 Packard car aod aoly inchudes Ehs pacts ko joun
the Packard wator to the Chrysler Lransamission, The remainder of parts must be fTabeicited
dimiiar to what I cutlioe o the $pllowing teat, Bote: Harold's sdapter plate must be cut
dewm Lo tha sake e1tarmal cubfine dimecsicna as the Tarqueflite’s casting, Harokd did this
madificatian for me.

TTH ADAFTER PLATE:
The adapter plata railmd pn four boits in Ehe sppwr Balf of the bellbowsing. To 2dd exten
rigidity ba the installatien T ¢ub cub a small adaptec plate to bolt Ehe boktkowm of the
transmifnion and matar together. (Ses Eigure 1 Ear a bracisg of the adapter.} to wie this
adapter plate eequires two additiona] motchea cut inkg the transmission. The plate is {ipst
bolted Lo the brapsmisaran and them to the engine by bolbs installed via the potches.

TEAFEMTSATON WINTFTCRYIONS:
It wzs necuslr{ ta gaw oif Lthiws Losses from the trapsmizsion. The right side boss way
eliminzted co allow the Tip stick bo be rapguted, The left 3ide bosa was eliminated bacguse
it Bit the car's Elaor. The hottom boss was elimigated becimss it igterfared with bhe
Lrapsmisfics moumt aod croos-member,

IEGINE MEANTE:
The Eraot epgine moumts were nokt modified.

TRANSWTSSICN MOGWT: o
A X4 inch thick adapter was Eabzicabed to allow the trensmission Bpo he halted tg Lhe
eriqinal maunt. This plate and the eriginal modifisd weent allow clearance for the
speedometer Ejtting in the transmission casting, Sem figure 7 For drawing of the transmizsion
nouqnk,

BODY MOIFICAYION: '
As nobed io Lhe last paragraph the rear of the transmission was raised as bigh as posible,
This vesults in the transeissicn and adapber plate rubbing the body. ]| rewoved the internal
access floar plate, cot severnl 7 inch loog alita betussy the acesss hole and the firewail,
and then bent the sheet mebal away frow the brapsmisscon anbil thers was abeut 1/} inch of
clmarance. The {]oor plate can then ba replacedby drilliog sooe cew sceev boles and sealing
with silicon rabbae.

DRITE ZIAFT: _ _ .
b qew cme piwes deive shaft wae fabricabed. The rear of the tranxeissign tzi)-shaft eatands
almoat te the troay wenber which beld the bearing for the tup piece drive shaft. By mlu?mg
the right side of the ctozs membaer bale (bf abouk 1/2 inck} the miversal joiot will clear
and the creas member et bw lefb ta eetain bpdy stifinesa,

TEROTTLE LINKACE: _
Pzt the Ehtattle linkage between the carburator aod Eranseuasiom, [ abtained the 1iokage off
of a Chryaley car ntg 4 38 engloe and a Targueflite trapamission sod Eher saivaged the
pivot poinks. The tep pivet point was medified aa ib could be mounted batweed the Pntake
nanifold apd the original 1eft andw thrott]s eod bracket, The bottom pivat paitt was moupked
ko the bottow of Lhe transwussion adapter plate wilh a pisce of angle ran., Kew
intercennestiog rods were fabricated bucawse the original ones wers to short.

GIAR SATFT LINKMCE:
"he ahift linkage came Erom the sawe Cheraler megbioned above. The engioe side pivot point
was moumted om the enqime, with a piece of angle iren, 2n the srde of the E]yuheel cover
plate. The cther pivek peint wat ntunted to 3 pdapber ’Ela“. pounted to the (rame,. The linkage
pivet rod wi3 shactsh and ope arm was revalded ab Ehe corcect angle, New conoacting reds
were fabricated becawse the criginal omes are Eoo shock,

Fan Schmidh

[



SEDRATLIC Olf LIWEE:
Mew hydraulic ail bose was vaed hetween the Cransminsam acd bhe radiakor.

DIF STICK:
The ariginal Targueflite transmisscon dip atick and tube wers weed. Tt w3y baot so it panawd
tlony side the tratsmission {were the boas vas remaved) wod up to a fabricated bracket bolted
to the wngine with the hack szhaust manifold bolk.

SFEENETE CANLE: )
I putchased & new spesdoweter Chepaler cable and cut it off just in front of the bransmizsien
cpnoector. The plastie tube remaining io the conmeckor was drilled oot to the same sige 33
Lhe oubside of the origisal Studebaker speedomster cabia. T then removed the transmizswon
tapoector Erom the Studebaker cable and pushed the cable into Lhw Chrysber copnector.

FARK/NETTRAL SRITCH:
I remaved the Studebaker pack/neutral awitch and wired in tha Porqueflire switch wth a
saianoid a8 shown in the attached schepatic oo the bobbom of Lhis shest.

EIEATET FIFES:
I da npt koo what sodifications, :E sny, would be requirsd. 1 had a oew aet fabricabed by
a local wutf|ar shop sken I c:rlphtid the inztallatiom.

That"s about it in a nutshell, if Fou have pdditional questions please mrite or call.
Fenneth Schmidl
JBJE E Owcitur
Mead hr 35211
Phone &07-812-592%
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ULTRAMATIC TRANSHISS|ON THROTTLE
_ﬁtHHuGE ADJUSTHERT - BBJ -
HITH 3 ' -

itral 10

Mlacas record iz articla om Tevwica Pullatin
Rafatunie pope MY 01 Thr bogk af fha fronreiyaion
Seclion ¢f your IS4 Fosswnper Qur Fhop hammsi.

To provlor o ANooTREr RITC wnd BETE4E AR1TE
PUELETN, (hr ROJwsber Ta Cromé=-whaff rod 14 &on
Raleubied im tne c#miér Boire of (R4 Crosi-ahaf
leweF. THLE I5 & Chunge Froa [he GCLELlnk]
SPpPCLFIEREloA Lb (@ 1946 FPhssenper Car Snap
Wanuel Eo Bhetall tmd La)wefar fo fro3i-sbecrCth
fod Lp 'tne Nlaser Jole of LDN Eroem=yRafy levgr,

Thim Iewlyilem 2hauld ba made In zdurd LITHL |
Foupn ARLFRINY oF Exrly sRQfL ifreds capmutb BE
SOFrecCrd By 4 Complebe TRIQLELE llnEhry 3~
Junluemi,

LOW RANGE BRAKE INFOAMATION -
ULTRAMAT | £
dae M Tay 1350
Flaoas record thir areicls om fhe Scruics
Julletin Fofavence papa 108 at tha and ar rhs
fromgudtsion szcbion of your [354 Potsengar for
JThop Momunl.

Enrly UVitramntle Crynmalzaisons ID€aTporyled
Ewd call 4pTingd Lo Lhe low range Brake
HIZrADI Y] kR L@neF Spring &Ml mz guter Apring,

In Eaber productian umits, the immar ApTing
YR rlimimnted ana The derlpa af [he vYalve o]
“Anifold Repafalor ulale wad chamged. These
madlfNeRTlant went Inté efl@ct wiTlh LT8tx-
mlaziom SeFlal nueber S-2441. Tmc Tenian For
Theke changen 4nx Lo OVEfcmne poazlbic oCewr-
Tenced of eagioe “fEafe" ar “Tum=pRRf" duTing
Lhe srinamizalan upahifL from Iow TRAfE CBRE-
YEFLEr To REEN Fadpe ComYEFIEeT,

Transminalion:z Lm&wTpoTating Lue farveoing
THangss,. Ln S0m¢ Lomlamceds . wefe Tound s be
J4sCeptible fo a Bargd or sglay loa FRACE Ebrixe
Band app!itplion oo deceleryl 1on ar LEpTALL -
Balely 7 aph. The lowr Tspge brake inner ipring
CECRNCLY wad cenms0ntad T8 OY4ICoRE Lhe a1
DilLty of malay band wphlltatran. ERELlReering
[e3ia imdientad Thal tha late drnigN aeparatar
Blale, Furk Mo. A4ES4TH, wouid adrquaie Iy miml=-
Rl #bgline “TEMZe™ wibh T3e Cwn Eprifgy ip the
low Capge bLrnke. The inper 1pTlor wam TElne
Atafbed In Crpnaslenipms ALATLIRE WiLE SeTint
MumbeF H-qQ24.

The Toregolog dats way be zumasrized Ly
Tallgus;

CAOUP |

Twa Springs a0d Farly Seperalor rlate Pridr fa-
hEr L}

Enplne "ToB-pway™ ar “Tinfe™ wight oroa-
Hlonaliy be encopnteded Lo Groum IFumyyindlany,
If wa, lwatabl only Che Jsigab deslpem separatar
riete, I'safl N, &4ddq74.

Croue 2

Goe Fpring whd Late Separabor Plete Reraeen
S-TU4)] - S-qa0d0

IT bmrab bant appllentiolh Lt eacounfered inm
Ofoup I tramsmisaioar, inecall the low range
LEats IsneT #pfimg, FaTt No, 479147

CRUr 3

Tuo Xpringn snd Late SepatntaT PFials ATCer
Musher S-44rd '

FRONT PUMP RESTRICTION -
ULTRAMATIC TRANSMISSION -
56 MODEL

oo 314 L 144 -

Flaasy record this wrtlele on [he' Tzrvice
Fullsrinm Raferemes papsr ot thy and of cha
Flrramatie fromsuissiom spsfion Br saur J05d
Forrengdr far Yhop Nomwal,

A few cuwén have bLeem found 6f = reatriccion
LM E%¢ NIgh ranoge cluten alt FRLAZMErF lp LAe
Ifroml pusp of Ulersenllc ETanZmisgionn. Tuin
FEniTietion 18 cuused DF Che core aMIFE Ing ¥nen

the puzp boyslngs are £adt, I1f the pasmape 1a
raptrieted, possible emnglme IaCinwny mp low
Frapge comveTier 1o algh ronge Converter up-
ahifle mey oecwr, of Lha RIFE Cahpe clutch may
burn sut pEeaslurely.

Ir Lo sdviaabla »hem Foplncing a burned out
high range clwlich or ol b complalwi af saplme
Focrawny wbder Lhe comdlilomd dezeribed, Lhet
¥m 4lp fEar Lral be made to determine LE wny
EexdThcklon e1ld1k im LEE all PRIZ&EE .

The all flaur Tzt may be made w3 Tollern:

Flecy the compleir front pump ddiembiy i 3
ahalfew pan 2110k Che punp plate uprard pnd n &
harlzontal nodltlaw, WUse & apall Tunnél riin
the end Tewarkrd 10 abrlain = ciops CLE Im the
hlgh Tulfe all cictmlf Aote of Ehe pusp plate
w3 rhowb 1n Flp, 2,
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SHIFT SPEEDS -

ULTRAMATIC TRANSMISSI1ON

Ho. 315 Juns )36

Flugsts recowd bhiy orticley tm the Srroica
Aulbafin ForFurasmca pops of 2ha emd o the
Tipromglic rrosamidsion aection ofF yuour JR54

Foaranper Car Jhop Nomual.

Linted Bélow are [he ghift speedsr ol 1354
Goldem Hawk 36dnli ¢Quipped with UIGEametic

tradonaienlun,

THla aklTT spaed dake dodd mgk

DACEANRFEILY FLX 1limlkx far smpiff polofs bDut L3
LmiAwdid Co WEITE p3 o EeoRfal pabiecs which Ix

agbiect Lo EINELL YaFlatloms,

"R JELECTQX LEYEX POIITICE

Ligut theettle mpsRIEC
Elehdarn upaalllL

Mg jEgl CloiEdo¥l

Cloagd Ehraccle darmphife

0" ZELECTOR LEYER POIITION

Lighxs throltla wpak)fr
Ehomdwam wpa bt

Maxilomx Flekdoum

Cloded ERTaLlLle dernsdilt

HRC 1o HAD
13~Z0 mph.
B%-8% wmpl.

LAC Lo MEC
17-37 moh,
[

EAARLE -

RARULL LOW SELECTDE LEWER FOSITION

Light tECacTic wpadlfc
KLchdewn upxhLfr

MAClmmp Xlckdews

Closed taroiffa downablit

LRC + Law Masfy Csawartar
TR ~ Leow Jangr Dimsct

LW ¢ LED
T1-10 Eph.
{aw mRifE)

+*rufFusmmmr

HEC - High Remge Convartar

FAD t& IRC
TO0-10 mpih.
In-25 mph.

WD T3 FED
AY-210 Nph,

Ih1EL}

ErELEEL L,

Lap e TR

4N-%0 aph.
F0-1% mph,

ARG = Jligh Remge Dlréct

5-9

Uar only Autonsfle Tramamisalan Fluld durlne
Ehe TexX. To obCaln peewentd regulta, T 12
lupprisnt Ehel the [dmperulule o The Fluld ix
riwxran ﬂ'iu F. and 737 F. Poytr smaygh Flald LA
The funnel [m CLI1 che RiCh TRAZ+ pRLIGEE IR
Lhe puep, B]]9n iHxr [CLldid Le dEell dasm La o
Tewel alightly wbpve the Funnel soout. AE thiZ
Etme, povr kpA ASdLElohkl 17F PlnE of EFAR3 -
Hinalge Ilold Ln the fwnmel npd obseCve inE
Cine Feqwlred FeT 1he Ilutd level Lo FELEN [he
predatermlihed 1&9e],

If [t régquires smfe Tham 2} nineiec nnd 11
seconds Iaor pesnage of tRe 141 plnt of Inwld,
It wib] lmalente 1 pagasge (p rEalfLlcfed mndd
the punp sXauld be fem)isced, Reprat txe ek
LF fealrittlan Ly Ind Jegted before repleciny
Ly punp.

?B-xff

LOW SPEED GOVERNQR -
. JLTRAHATIC TRANSMISSI0H
Hoe 3 i I AT 1)_‘_1-\,_.

Mlgdye recard thiy orticla on tha Sarvice
Fulletin Arfevance pags at Fhx end of The
fitramafic Frumamizzson secidom &f yowr 058
Faxsumpar Cor Sfhop Namwal.

& mer Lor Spepd Gowermof Ansgably, PFAFT NA,
400017, bed Didd Félsbidad, ALTer prEIERt
ILEEE &7 Me. 410334 Lo Spacd Geviraar AddEably
la exBeudted, Tee |"kfin Deparimeml s[l]l aubmll~
tuke and carry CAw Luntest Fart Mo, 400037,

Thla chEBE4 whd widr @ Allainontie pasaimle
Iaterfersocr af Ehe Eavernor Flcd cha CEAT ol
The CIlamnmlenlon éaxae, The pew lgb b perd
EOVETADE EFAF LETO BIOOMCELON clfecclyr wlLR
CrLimdmiialiom serinl FSE-1913,

HRD tw LAC IRD To HAC fRC ta LRC
40-50 Egh. Th-1% mph. A0-30 mph.
Trrrramran Td-3% gyph, 1D-1% sk,



LETTERS C[(MOTE: Flrasr check youws roater of you merd to omigct 4 membsr |

BILL GLASS YaLHALLA, NEW YORK

Enclosed are some piclures af entire framt
and rebulld That wa gnde riock, jusl e we were
gairg to sasenble the car. | naliced thonga that
Juat dit naot ook quite right, =2 we replaced
everything sxaocinted with (he frant end,

Two wesks o, ElTen ared | matad 1ha
tranamisaion bo the ¢rgi ng srd then inalalled the
amgine.

Alter having a1l the e jor com e nts
araund, 83 we were ready to install, we
diamantied all of them ami were qurte Surprrsed
te find very Tritle wtar in 1 slardee malar, or
generatar, But tha front end wes snother story.
The uppdr contral ar m bushings were
complatel g warn, and disfigured, pluathe
Townr bushings were margrnal. | alsa repleced
U pinan Franl X—membar that {im steering
teil crank ridea on. Yesrs ag0 moat peaple
nevar knew et Lhars was a fithng Lhers for
fubrication, and awer the pears that pin wauld
WEAF.

Enchdoy a3 we g7 along, wit QaIeer dow
grease (itings that wars forgolten by owners
and mechanica wlika. T¢ 30|we Lhes 41748 e,
aflar cleanings part(}, and wasembling, we
Tubricate than paint Lhe fitting u beight red or
yellow dependi ng on wisibrliky  Thes serves bwo
Tenctions. Oma, Jhirwt i) where the filting i and
twa, by bairg paintsd, rt 12173 me thel during
wa3embly we didin facl Tybricate,

Far angane neading by remdve pa1nt from
smell parts or eazemblics 1ot ma recommend &
product fram W. w. Grangars, called PAINT
AND DECAL REMOYER, cames {a s aproy can,
Brd 1% 1 g perratve , bt Le goad thing i3 thet nat
anly doas 1t work quick, the spray pattern loty
Loy & the material and keep it confined.

AL thia paint, | sm getting ton particular on
horw 8 part does look, inthe scope of a3s=mbl y.
Example, the hood hinge, Heck, could have just
put it in place but ra! b tesd to take it apart,
asre blest e fange, prime and paint. Thit 12
whal 14 happemiog, | amngoing for prizs
winning Tocks am Lhings noody will ever e

A3 fur s being totel] g stumd, | jual wenl
ot and bawght & 1947 Cormmander Comvertible.
| meed this like 8 hole 1 the ewd, bul since |
Maw khdw Ttucey, hdw can | ga wrang?

Came across an old TURNI NG WHEELS
calumnan T¥FE & tramamissign Muid. [t
bamically el1a you Lhat wau can use either Fard
er G Dexron, bt don't i the two. Angbediy
hawd Ay ather 1dewa? | wea elza infarmed that
unless gou have 1 salid body, and U1tramatie
will gl wark ar ahifl properly. Something to
du wilh springs and such, 3a 1 arm w8 tIng to

=

Nawe EFAMA M0 0 380/ viced ance car 13 d
rathear than heving 11 gone aver off the car

Dupetd mrygare have pictures gr diagreems of
replacarmdnt westher siripping in place or
tratallatian procegures? Big queslion, 15 thers
Any qap between frant femder and westher 31r1p,
ar 13 auier ahesl metal butted up taght ?

(I gouar anyare orgtd, | would sppreciate
any phatss af hew Frenl fenders ere maled with
Chasaia frame. | remembar seecors berng waed
batween [rarme and shest metal, but do ot know
17 That way bacwyss car waa hit once or if it was
theat SOP at the factory

Hawe gou or Angane hed sy chrame wark
dard, &nd 11 S0 were you satralfied?

| @i ool dure That | told yau that E1lamang L
run e pad transfer and 301 k Screenrm o mpany
called BBAT/MRS. G'S TEES, The SBAT stands
for BiLLY'S BLCK A TRAIN  Enclessd | s=nt you
Tree, s sampla af 4 56 Galdan Hawlkt T shirt. |
Juat did rt far myself, but sveryone 3ays |
should se1l them. 50, if yoy think the quys
wauld Buy theear Tet e knere o pul il {0 the
mewsletter with & auggeated price of $9.95 +
$1.50 pastege.

DENKIS LARKIMS  SaNTA FE, NEW MEXICD
Thaanks far the back 143y of the Haw keye.
I'm af resdy debighted to Mave joi med the Club.
Uve encloved & modes] sum to help cover
expenaca (& bargan at amy prige) . |'ve |earmed
Ehat mi) cAr wad the F90h produced ot the LA
plant and finstl g found my engine number.
| Maxy's 3G cOnfus1on about the correch paint
sehare for the marly models and would 1i ke
sorme 1nput fram m koawledpeable persan. This
¢nr 4133 needs complete re-yphalstery
1hcludrng hesdliner. 1'm qaing tosttempt o
recaratruct the hesdlingr with van hesdliner
matarial o3 per Hawkeyge suggesiion.
I'nrnterested rm firmdang arigi nal $ype
malarialy for ihe seats and dogr enels 413,
I'd Fike ta find & set of orrginel seat belts oy
mine w1030 Servewhere dlang the line. 1'd
0l lid W 0 o MOS gear selecter rodicatar
for tha steering tolumn and & new shifler knab
O of iy wire whes! covers haa started t¢
fall apary and Jost o Tew wires. 1°d Tika tn buy
A100er ane gaod one ar analker ~junkers” for
parts. | #ldo mesd 5 “dusl quad” air cleaner.
Kegp up [he good wark.

ANDRESS CHAMGE :
DEBORAH SHIPIONE
650 W, Sahudrg [ivrgs
Tucsen, Arimana 85741 &02-T44-9730



Jura 15, 1590
To: Hawkeys

Notsa on DMatributor Replacamant - I recently had a distributer fail-
ura on a 62 Hawk. I pulled the dietributor and utilized a local shop
to rebuild the unit. Te reinstall the distributer, I rotated the en-
gine ta placa the timing on the "IGN" wark, Thisa required that I pull
the laft bank valve cover off go that I could ansure that I was on
N. 1 cylinder hy cbserving that the No, 1 cylinder intake valve had
clozed prier to coming up on tha "IGN" mark on the damper wheal., When
I tried to install the distributeor, I found that I esuld not fully
saat the distributoeyr becauvsze the slot for the oil punp drive did asb
align with the distributer shaft oil punp drive.

The shop manual instructionz =ay to place the distributor in  and
if it doesn't elign with the oil punp drive zlot to put slight down
prassure on the distributor and erank the engine using tha startep
motor. The rotation of the distributor together with a slight down-
ward pressure will then allew the oil pump shaft of the distributor
to angaye the slot of the oll pump. I did net like that solution as
it destroyed the tining relatlanshlp that I had varitied.

5o I mada my own fool to allow me to rotate the oll pump slot to
mateh the Cylinder Mo, 1 sltion of the diatributor shaft while the
engine is in the Ko, 1 firing position ("IGH"™ on the dampar wheel)l. A
drawing of the tool that I built ls as shown below. The tool alsa al-
lowg cne to pre-oil the engine by using a 3/8 in. drive drill motar
ta drive the oll pump when tha distributor is removed. The drill ee-
tor mpust hava CCW rotaticn (zame as distributar rotation) and one
must verify that oil pressure is achieved whan turning the oil pump
using the shaft driven by tha dril]1 mator.
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56 GH Frame - Doas yaur 56 GCH have a weak frame? No if no rust decay
hag acecurred for the frame, body flasr pan or “"hog troughs" over the
34 years of tha 5& GH existence. I have 3 hawks that gxhibit a "weak
frama”., One easy check to detarmine averall conditicon of frame and
body mempers is to jack up any ona of the four corhnersg of tha frame
and see if you can cpen and shut bath doora, If you can't ppen and
gshut the dooars the caondition of the car indicates that the frama 1=z
flexing. Hew do you rectify that problem? oOne way is te remove +the
body from the frame and replace all areas of the bady floor pan and
"hoy trougha” which ewhibit rust decay since they provide
stranghthening of the frame. The "new" unibedy construction, as used
DN MANY NeW cars, rallaes saley on body memkers [no frame members) to
pravida rigidity.

I have all of Dick Datscon's books on the Hawk and chosa not to add
up to  an inch thick fiber glass reinforced apoxy to "hope that I
fivad the problen", Wane of his solutiens appealed to ma. Since I am
a registerad professtanal englneer, I , with advice from engineering
asagciates designed my own frame strenghthener. I alsa repaly  Rog
trough areas and bkody floor pan areas by secticning in new metal in
thoge areas which have exhlbited rust decay.

A EHorrer Atory - This story explaing what can happen if vou palnt
cvar existent auto bady paint. I purchased one of my &2 GT Hawks fraom
a gentleman who had @id an amateur restaratlion just prior te my pur-

-



chasa of thea car. I purchased the car in 1585. The paint Jjeb
accomlishad by tha asaller was appllcaticon of new paint over the
criginal paint. Teday the paint is pealing off ln areas or devalaping
extansive surface crackling. Woras than that, howsver, iz the cancer-
ocus rust that iz pecurring ypder the paint due to rust from the
back-eide of tha front and rear fendara. That's tha problenm ane faces
it a body shop repaints the car. They will not remove the fenders and
will sectlon in new metal only when wocanditisns are significantly
datioriatad. OCften they will apply “"kondo® over tha rusr-sut pln
holes in the foander and paint osvar that.

My paint jobs involve reamoval of all 4 fenders acs that I take care
of any rust-out areas by removal of the rusted out ssction amd szec-—
tioning in new sheet matal. I do utilize shaet metal sacticens which T
have Dbeen able to oktain from & sajvage yard when avallable. Other-
wias I order the required sheet metal section from <Clazesic Enter-
pricas. Thix includes repair of body panal memberx not accassible op=-
leaa the fenders are remaved. I then paint tha antire fender and body
membar areas with & 2-part epoxy primer pricor to application of
primer-asugrfacer. Thix provides the rust protaction for the shaeb
metal, Final or colar finish ia applied after only after enzuring
gmoothness of the surface arsaa. The underside or backside of tha
fapdar 1 undearcontsd prior to installation on tha body. The bpody
panal areas ara also undercoatad prior to installation of the fend-
8IS,

I did a "guickie® paint job on the 1564 Cruisear but I was very

careful in preparation of the surface prior to applying finish coat
paint. I washed the entire car uping Windex initially. Thix was fol-
lowad by washing with a atrong detargsnt. Extra care was used ln ar-
a33 next to body trim and weather strip rubber. A tooth brush was
used ta make sure that dirt wax and ar greasse was remcved at the pody
next to any moulding which was an ths ¢car. I then uwsed the product
Frepsol which is a solvent to clean the antire surface arsa to epsure
that all wax and grease wag removed prior to any sanding operations.
I than spot-sanded cut any rust areas down to clean matal. After spot
finishing these areas the entire cay was wet sanded Lo remove surface
gloss of the factory palnt and to reduce thickness of the old paint.
A saaler primer was then applied fallewad by sanding. Tha sSanler
primer eliminates paint blesd-through of tha old paint anlar ta the
naw paint color. A saingle coat of acrylic lacdquer was applled only
after ensuaring that the surface was fres of acratchaes and d4did not ax-
hibit ragions whers tha palnt surface was not aven. A single applica-
tion of filnish color thinned 3 to 1 with laguer thinner was utilized
to flow out the first coat of finish coat. This paint job wtilll looks
Jood aftar 4 yeaara of sarvics.
Unw of Anti-seiza Compound - Whenevar I do mechanical work which ra-
fquires ramoval of cylindsr heads, intake or exhanst wanifalds or
headar pilpas of the exhaust system I utilize an anti-asjize compound
an  tha bolts and npute utillied to reasseokle the parts. Uza of a
libaral coating of anti-seize essentially aliminates any rust in the
arad batwean the belt thraad and nut thread. This allows easy removal
if naeded in the [uture.

Claude ©. Savan
10720 5. E. 290th st.
Auburn, WA 98002
Phone (208) 73%-3127

EoR_SALL IICH

SPEEDSTER TYPE WIRE WHEEL COVERS [AC-2423) = 1 SET QF 4
Excellent used stalnless atealwira zactions with newly
raproduced cantar hubsaps. Coast is § 500.00.

Frad
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Installation Instructions for Badi-up Lump, AC-2762 an
1956 Studebaker Coupes, Mard Tops and Station Wagons

. Select the propar lptotion of bodeup lamp ar medel—Fig. 3

or fg. 4. Dwill atsa oand mownt lampy. Meowie bumper lor
wafion wogons. L'sa templaly lor coupas gnd hordkapy,

. Lomnetl lomp wirs 1o ke whibp wire with Block racer gf sadh

raar goener of the frome—Ses Fig. 1.

- nall ywikhe=rFig, 2-—tor modal of cor, repe o shearing and

romaminiesn (e will be eosier if batkary amd cord et are remguead|.

, DNt twireh coble ouy. twcugh grameaet wilh mon choms

cable, Fig. 2, oad connest mm bprnpss os per Fig. I.

. Turm om hail Iif]hl:. and shupck n-p-t.ruh;nn af I.mch-up an;pzquﬂ_h*—

thaft o ravarze. !

MIN COUFE AME HABD TOF mCDES CHEY
fig. 3

& 2vaowarr -,
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STUDEBANER PACKARD CORPORATION

PART} ond ALCESSORIES DIVISION
SOUTH REND DETROIF
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SUMMARY
KEN SCHMIDT HAS CONVERTED HISULTRAMATIC TO THE CHRY SLER 727 TORQUEFLITE TRANSMISSION
BY MODIFYING THE KIT OFFERED BY PACKARDS INTERNATIONAL MOTOR CAR CLUB.

BILL GLASS OFFERS A T-SHIRT WITH A 1956 GOLDEN HAWK ON THE FRONT OF IT FOR $9.95 PLUS $1.50
POSTAGE (addressis 18 Lorenz Dr. Valhalla, N.Y. 10595 Tel. 914-946-2280)

DENNIS LARKINS NEEDS INFORMATION ON THE EARLY MODEL PAINT SCHEME.
(Addressis 2491 Sawmill Rd. Apt 1604 Santa Fe, N.M. 87505).

FRANK AMBROGIO HAS REPRODUCTION OIL FILTER DECALS AVAILABLE FOR $3.00 + SMALL SASE. SEE
|SSUE #002.

1956 Sudebaker

Golden Hawk Owners Club
1025 Nodding Pines Way
Casselberry, Florida 32707



